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MGMT 250 - Quantitative Approaches to Business Decisions
Winter, 2009/2010

Prof. Meyer
cmeyer@wsc.ma.edu

Course Objective: Business decisions are complex, typically quantitative in nature, and often enmeshed in
non-economic factors. The course is designed to teach students the basics of modeling a
business problem and reaching a decision based on quantitative factors.

The course will review decision-making, modeling, and a variety of quantitative analysis
techniques, including probabilities, forecasting, and linear programming.

Course Structure:



lectures and work on the problems frequently. It takes many students a couple of times of
running through each of these topics to solidly understand them. So, if you wait until the night
before an assignment is due to watch the lectures, read the book, and do the assignment, you'l
struggle. On the other hand, if you reserve a few blocks of time every week to work on this,
you should do very well. This is a class where it is very risky to procrastinate.

2sk for help!! | find that students are reluctant to ask for help, and typically no one does so
except for right before an exam. This is especially true for the online classes, but it doesn't
need to be. | want you to succeed, and | want you to get a good grade, so | like helping you.
Email me when you have a question, or we can chat online, etc. Don't wait too long to ask



COURSE SCHEDULE
This should be used as a guide, and not as a legal document — it's subject to change! | will use flexibility if needed.
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Topic Chapter Week Homework Due
Review All 15-May 1
Final Exam '?(g‘ébm mostly Around May 6-8
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